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ENTREPRENEUR CRITERIA

Entrepreneurs:

· Intend to establish a business in rural Alaska OR have owned and operated a tourism business that is less than two (2) years old in rural Alaska.  

· Rural Alaska as defined by DCCED is “A community of 6500 or less not connected by road or rail to Anchorage or Fairbanks OR with a population of 1600 or less that is connected by road or rail to Anchorage or Fairbanks.”

· Demonstrated a commitment toward developing their tourism business.  Examples may include:

· Having developed a viable business plan (or in the process of developing a business plan) 

· Having developed a marketing plan

· Previous attendance and participation at tourism product development and/or business planning workshops.
· Acquisition of land and/or having physical infrastructure already in place for a tourism business (i.e. converting your home into a B&B, etc.)
Guidelines and Responsibilities of Entrepreneurs
· The entrepreneur should be prepared to provide background information on the business and any previous business experience that he/she may have. 

· The initial matching of the entrepreneur and mentor will be arranged by the Office of Economic Development. Every effort will be made to match the entrepreneur to a mentor who would be most appropriate for the entrepreneur’s business and objectives. 

· Once a mentor has been identified, the Program Coordinator will arrange a meeting between mentor and entrepreneur at the Program Orientation Session. When the match is appropriate, the Program Coordinator will facilitate the completion of a “Mentor and Entrepreneur Agreement” form. This form is signed by both mentor and entrepreneur to ensure that both parties understand each other's expectations and that both parties respect each others’ confidentiality. This form will be distributed upon commencement of the program. 

· The entrepreneur should be prepared to provide any pertinent data related to the area in which mentoring is needed. 

· The mentor’s main responsibility will be to provide guidance and assistance by offering practical information based on their business experiences. Whenever possible, the mentor will endeavor to guide the entrepreneur to the appropriate source of professional advice or assistance. 

· The mentoring process will consist of an average of 2 hours of meeting time (i.e. email, phone, or face to face meetings depending upon location of mentor) per month for twelve (12) full months. 

· A “Release of Liability” document will be signed by the entrepreneur and the mentor to ensure no legal recourse against the entrepreneur, mentor, or Alaska Department of Commerce, Community & Economic Development. 
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